BAO CAO THUONG NIEN
ANNUAL REPORT

CONG TY CO PHAN AU LAC /AULAC CORPORATION
Nim 2025 /Year 2025

I. Thong tin chung/General information

|. Théng tin khai quat/General information

- Tén giao dich/Trading name: Cong ty C6 phan Au Lac /Aulac Corporation 3
- Gidy chirmg nhan ding ky doanh nghiép sé/Business Registration Certificate No.: 0302704796 !
- Vén didu 1&/Charter capital: 564.706.200.000 VND ¥
- Vén chu s¢ hir/Owner's capital: 1.401.380.310.711 VND

- bia chi: 117 Nguyén Curu Van, Phuong Gia Dinh, TP. Ho Chi Minh, Viét Nam

Address: 117 Nguyen Cuu Van Street, Gia Dinh Ward, Ho Chi Minh City, Vietnam.
- Sb dién thoai/Telephone:  (+84 - 28) 6258 9922
- S6 fax/Fax: (+84 - 28) 6258 9933
- Van phong dai dién: S6 5A Vo6 Thi Sau, Phuong Ngd Quyén, TP. Hai Phong, Viét Nam.
Representative office: No. 54 Vo Thi Sau, Ngo Quyen Ward, Hai Phong City, Vietnam.

- Website: www.aulac.com.vn

- Mai c6 phiéwSecurities code: ALC
- Qua trinh hinh thanh va phat trién /Establishment and development process:
+ Cong ty C6 phan Au Lac thanh 1ap ngay 04/09/2002.
Aulac Corporation was established on September 4, 2002.

+ Ngay tir ngay dau thanh 1ap Cong ty da dinh huo'ng xay dung chién lugc phat trién va trién
khai hoat dong trén linh vuc vén tai xdng dau bing dudng bién trong nudc va quédc té. Dén nay Cong
ty da thiét 1ap dugc quan hé hop tac véi nhiéu déi tac 16n trong nuée nhu Thalexim, Petimex, Global
Tanker v.v... va dbi tac ngoai nudc nhu Shell, Exxon Mobile, Trafigura, PT AKR, Vitol, Petron,

Chevron, v.v...

Since its inception, the Company has set a strategic direction for development and operations
in the field of domestic and international maritime petroleum transportation. Up to now, the Company
has established cooperative relationships with many major domestic partners such as Thalexim,
Petimex. Global Tanker, etc. as well as international partners such as Shell, Exxon Mobile, Trafigura,

PT AKR, Vitol, Petron, Chevron, efc.
+ Dén nay, déi tau Cong ty c6 8 chiéc tau dau voi tong trong tai 119.581 DWT. Dong thoi,

Cong ty da dap (mg duoc nang lyc quan ly va khai thac doi tau theo tiéu chuan quc té, dap (mg dugc
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céc 1an kiém tra (vetting) cta cac hang dau lon trén thé gi6i nhu Shell, Exxon Mobile, PetroChina,
Petron...

At present, the Aulac's fleet consists of 8 oil tankers with a total tonnage of 119,581 DWT.
Additionally, the Company has complied with the management and operational standards with
international standards, successfully passing vetting inspections by global oil majors such as Shell,
ExxonMobil, PetroChina, Petron, efc.

+ Cong ty Co phan Au Lac da dugc S¢ Giao dich chirng khoan Ha Noi chap thuan dua cd phiéu
ctia Cong ty (mi chimg khoan: ALC) giao dich trén thi truong UPCoM véi ngay giao dich dau tién la
ngay 15/01/2026.

Aulac Corporation has been approved by the Hanoi Stock Exchange to list its shares (stock
code: ALC) on the UPCoM market, with the first trading day being January 15, 2026.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:
- Nganh nghé kinh doanh chinh cia Au Lac a van tai xang dau dudng bién trong nudc va qudc té.
The main business lines of Aulac are domestic and international maritime petroleum transportation.

- Dia ban kinh doanh: ndi dia Viét Nam va khu vuc Bong Nam A, mot sé nuéc Chau A nhu Trung
Québc, An Do, Madives, ...dang 1a ving hoat dong chinh d6i voi doi tau dau.

Location of business: Vietnam domestic and Southeast Asia, some Asian countries such as China,
India, Maldives, ... are the main operating areas for the oil fleet.

3. Théng tin vé mé hinh quan tri, 16 chire kinh doanh va bé may quan Iy/Information about governance
model, business organization and managerial apparatus

- M@ hinh quan tri: Dai hoi dong ¢o dong, Hoi dong quan tri, Ban kiém soat va Ban Tong giam doc.

Governance model: General Meeting of Shareholders, Board of Directors, Beard of Supervisors and
Board of General Directors.

Trang 2°

Vo v o\



- Co cAu bd may quan ly/managerial apparatus:

TONG GIAM POC

General Director

PHO TONG GIAM DOC HANG HAI PHO TONG GIAM DOC TAI CHINH

Marine Deputy General Director Financial Deputy General Director

NGUOI PHU TRACH (DPA) POI UNG PHO KHAN CAP
x Designated Person (DPA) Emergency Response Team

POI DPANH GIA NOI BO

ST QUAN AN NINH (CS0O)
Company Security Officer (CSQ)

Internal Audit Team

i ! !

TAU TAU
esers  Wessel

~ AULAC  AULAC  AULAC  AUL!
DIAMOND  CONIFER ~ VISION ~ BEL

- C4c cong ty con, cong ty lién ket: khong co.
Subsidiaries, associated companies: none.
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4. Dinh huong phat trién/Development orientations
Céc muc tiéu chu yéu cta Cong ty, chién lugc phat trién trung va dai han, cac muyc tiéu phat

trién bén vimng (moi truong, xa hoi va cong dong) va chuong trinh chinh lién quan den ngin han va
trung han cuia Cong ty; ciing nhu dinh hudéng hoat dong cua Cong ty trong cac nam sip téi nhu sau:

Main objectives of the Company, development strategies in medium and long term, corporate
objectives with regard to corporate environment, society and community Sustainability, as well as the
Company's operational direction for the coming years as follows:

+ Tinh hinh chinh tri trén thé giGi c6 nhiéu bién dong, muc tiéu sdp toi ciia Cong ty la phat trién
hoat dong kinh doanh, giir vimg thi phan hién tai va timg budc mé rong thi trudng trong thoi gian sdp
tdi.

The world political situation is volatile, the Company's upcoming goal is to develop business
activities, maintain current market share and gradually expand the market in the near future.

+ Tiép tuc 1am tét cong tac tdi wu hoa tai chinh cia Cong ty dé viéc st dung dong von cd dong
duoc hidu qua nhat.

Continue to optimize the Company's finances to make the most effective use of shareholders'
capital.

+ Thong qua viéc ting cudng cong tac quan tri va gidm sat trong giai doan trién khai dy
an dong tau, Cong ty hudng t¢i muyc tiéu hoan thanh dy an ding tién do, bao dam chat lugng
k¥ thuat va t6i wu hiéu qua khai thac cua ddi tau sau khi duge ban giao.

During the implementation of ship building project, the company manage and monitor to
complete the shipbuilding project as schedule, ensuring technical quality and optimizing the
operational efficiency of the fleet after delivery.

+ Pau tu vao céc linh vyc khic, mé rong nganh nghé kinh doanh.
Invest in other fields, expand business lines.

+ Néng cao trinh d¢ va tinh chuyén nghlep ctia ngudn nhan lyc toan Cong tys bao gébm bo phén
thuyén vién va vin phong. Tiép tuc cong tac tuyén dung, do to thuyén vién c6 chét lugng cao.

Improve the qualifications and professionalism of the entire Company's human resources,
including crew and office staff. Continue to recruit and train high-quality crew members.

+ Hoan thién, ning cao chat lugng hé thng Quan ly An toan cua Cong ty theo tiéu chuan
TMSA3, dép tmg céc tiéu chuén va tuan thi cic Cong udc Quéc té vé hang hai, cac nghi dinh, quy
dinh méi dugc ban hanh nham dam béao viée van hanh an toan va hi¢u qua doi tau Cong ty.

Complete and improve the quality of the Company's Safety Management system according to
TMSA3 standards, meet standards and comply with International Maritime Conventions, newly issued
decrees and regulations to ensure safe and efficient operation of the Company's fleet.

+ Quan tri chi phi hiéu qua, tiét giam chi phi hop ly trong hoat dong cua Cong ty.
Effective cost management, reasonable cost reduction in the Company's operations.
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5. Cde rui ro/Risks
Tinh hinh thi truorng mic du dd din hoi phuc nhung van con nhiéu thach thirc. Chinh sach vé

thué lién tuc thay ddi cua tong théng Trump gdy anh huong dén kinh té toan cau. Céc khach hang c6
xu hudng két hop cac 16 hang nho va thué tau I6n nhim giam gia cudc. Ngoai ra, sir quan ly chat ché
cua cac ngan hang cling lam khach hang gép nhiéu kho khén khi mé L/C dén dén tang thdi gian tau
neo chd, anh hudng dén ké hoach hanh trinh cia tau. Mot s chu hang chu dong su dung cac tau nudc
ngoai cé trong tai lom, c6 vi tri mo tau thudn loi, san sang ha gla dé canh tranh truc tiép véi doi tau cua
cdc cong ty véan tai bién Viét Nam. Diéu nay gdy anh hudng rit 16n dén hoat dong kinh doanh cua céc
cong ty vén tai bién trong nudc, trong d6 c6 dgi tau cua Cong ty Au Lac.

Although the market situation has gradually recovered, there are still many challenges.
President Trump's constantly changing tax policies have impacted the global economy. Customers tend
to combine small shipments and charter large ships to reduce freight rates. In addition, strict
management by banks also makes it difficult for customers to open L/C, leading to increased waiting
time for ships, affecting the ship's itinerary. Some shippers proactively use foreign ships with large
tonnage, favorable opening locations, and are willing to lower prices to compete directly with the fleets
of Vietnamese shipping companies. This greatly affects the business activities of domestic shipping

companies, including the Aulac’s ﬂeel
Dién bién phirc tap cua kinh té va chinh tri thé gioi khién thj truong xang dau ¢6 nhiéu bién

dong. Chién su ngay cang phuc tap gura Nga - Ukraine, cang thing Israel - Iran trong ndm 2025 khién

gia dau va chi phi dAu vao van chua on dinh.

The complicated developments of the world economy and politics have caused many
fluctuations in the oil market. The increasingly complicated war between Russia and Ukraine, the
Israel-Iran tensions in 2025 have caused oil prices and input costs to remain unstable.

IL. Tinh hinh hoat djng trong nim/Operations in the Year
1. Tinh hinh hoat dong san xudt kinh doanh/Situation of production and business operations

Két qua hoat dong san xuét kinh doanh trong nam 2025:
Results of business operations in 2025:

+ Téng doanh thu: 1.312 ty VND, dat 94% so véi ké hoach trinh DHCD 2025 va giam 16%
so voi thuc hién nam 2024
Total revenue: 1.312 billion VND, reaching 94% of the plan submitted to the 2025

Shareholders' Meeting and decreasing 16% compared to 2024
+ Loi nhuan trude thué: 355ty VND, dat 161% so voi ké hoach trinh DPHCD 2025 va ting 9% so
voi thue hién nam 2024
Profit before tax: 355 billion VND, reaching 161% of the plan submitted to the 2025
Shareholders' Meeting and increasing 9% compared to 2024

Téng doanh thu ndm 2025 giam 16% so vorl nam 2024, trong d6, doanh thu van tai glam dén
13% so vo&i ndm trude do gia cude véan chuyen va sb chuyen thuc hién giam. Cong ty kiém soat t6t cac
chi phi van hanh, tde do giam cua chi phi thip h(m nhiéu so v&i doanh thu nén lai gdp ting cao. So vdi
nam 2024, chi ph1 tai chinh giam dén 37% chu yéu do lai vay giam. Vi vy, loi nhuan trudc thué nim
nay dat 161% ké hoach va ting 9% so v&i thuc hi¢n ndm 2024.

Total revenue in 2025 decreased by 15% compared to 2024, of which transportation revenue

decreased by 13% compared to the previous year because fireight and the number of voys decreased.
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The company effectively controlled its operating costs, and cost reduction was much slower than that
of revenue, resulting in a significant increase in gross profit. Compared to 2024, financial expense
decreased by 37% mainly due to interest expenses. Therefore, pre-tax profit this year reached 161%
of the plan and increased by 9% compared to 2024.

2. To chikc va nhdn sw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management

STT Ho va Tén Chire vy S6 c6 phan sé hiru
No. Name Position Number of shares
I Ong Mai Van Ting | Téng Giam ddc 332.672 CP
Mr. Mai Van Tung | General Director 332,672 shares
)] Ong Lé Hoéng Son | Pho Téng Giam doc Hang Hai 0 CP
Mr. Le Hong Son Marine Deputy General Director 0 shares
3 Ong Hd Vian Thién | Pho Tong Giam doc Tai chinh 25.628 CP
Mr. Ho Van Thien Financial Deputy General Director 25,628 shares
4 Ba Lé Thi Nhu Van | Ké toan truong 0 CP
Ms. Le Thi Nhu Van | Chief Accountant 0 shares

- Nhitng thay ddi trong ban diéu hanh trong nam: khong,

Changes in the Board of Management: None.
-S4 lugng can bd, nhan vién. Tém tit chinh sach va thay doi trong chinh sach dbi voi ngudi lao dong/
Number of staffs. Brief information and changes on the employee'’s policies:

+ Tai ngay 31 thang 12 ndm 2025, Cong ty ¢6 342 nhan vién. Cong ty ludn xac dinh rd rang
ngudn nhan lyc 14 tai san quy gid nhit cia Au Lac. Cong ty ludn dinh hudng phat trién, quan tam dén
viéc xdy dung, dao tao di ngil can bd quan ly va thuyén vién chuyén nghiép dé dua Au Lac phat trién
bén vimg.

As of December 31, 2025, the Company has 342 employees. The Company always clearly
identifies human resources as the most valuable asset of Aulac. The Company always orients towards

development, paying attention to building and training a team of professional managers and crew
members to bring Aulac to sustainable development.

+ Hudn luyén, dao tao ning chic danh cho 34 s§ quan, thuyén vién.
Training and upgrading of titles for 34 officers and crew members.

+ Tién hanh dao tao hudn luyén cac chuong trinh quan trong cho nhiéu sy quan, thuyén vién
nhu: 05 dot hudn luyén thuyén vién mdi; 03 khoa huén luyén “Nhan dién méi nguy va Panh gia rui
ro”; 02 dot huan luyén “Hoi thao vé nganh hang hai va déng tau”; 01 khéa huan luyén “Bao hiém hang
hai”: 02 khoa huén luyén nang cao nghiép vu; 02 khoa hudn luyén “Piéu tra tai nan, Sy ¢b hang hai”;
02 khoa huan luyén “An ninh mang hang hai”; 01 khoa huan luyén “Lanh dao va lam vigc nhém™; 01

dot huin luyén “Cap nhat CSO”.
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Conducting important training programs for many officers and crew members, including: 5
new crew training courses; 3 courses on "Hazard Identification and Risk Assessment"; 2 courses on
"Maritime and Shipbuilding Industry Workshops"; 1 course on "Maritime Insurance"; 2 advanced
professional training courses; 2 courses on "Maritime Accident and Incident Investigation”; 2 courses
on "Maritime Cybersecurity"; 1 course on "Leadership and Teamwork": and 1 course on "CSO
Update".

3 Tinh hinh déu tw, tinh hinh thwc hién cdc dw an/Investment activities, project implementation
a) Céac khoan dau tu 16n/Major investments:

- Thuc hién Nghi quyét cua Dai hoi dong ¢ dong nam 2025, Cong ty da ky két cac hop dong tu vén,
thiét ké, dong tau va trién khai cong tac dong méi doi tau dau/héa chat. Bén canh dé, Cong ty da hop
tac v6i céc td chire tin dung dé c6 ngudn tai chinh tai trg cho dy an.

As resolution of the meeting of shareholder in 2025, the Company signed consulting, design, and
shipbuilding contracts and commenced the construction of fleet of oil/chemical tankers. In addition,
the Company collaborated with credit institutions to secure financing for the project.

b) Cac cong ty con, cong ty lién két: khong cé.

Subsidiaries, associated companies: None

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation:

Chi tiéu Niam 2025 Niam 2024 % ting giam
Indicators Year 2025 Year 2024 % change
Téng gia tri tai san/Total asset 2.258.203.384.993 | 2.270.235.953.763 -0,5%
Doanh thu thudn/Net revenue 1.312.491.961.169 | 1.555.505.269.939 -15,6%
Loi nhuén tir hoat ddng kinh doanh/ 355.374.647.624 327.755.138.750 +8,4%
Profit from business activities

Loi nhuén khac/Other profits 407.703.074 (2.189.115.400) -118,6%
Lgi nhuan trudc thué/Profit before 1ax 355.782.350.698 325.566.023.350 +9,3%
Loi nhudn sau thué/Profit after tax 284.149.024.946 260.936.168.515 +8,9%
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b) Cdc chi tiéu tai chinh chi yéu / Major financial indicators:

Chi tiéu
Indicators

Nam 2025
Year 2025

Niam 2024
Year 2024

Ghi cha
Note

1. Chi tiéu vé kha ndng thanh todn (Solvency ratio)
+ Hé sé thanh toan ngin han (Current ratio)

Tai san ngén han/Ng n gan han

(Short term Asset/Short term debi)

+ Hé sb thanh toan nhanh (Quick ratio)

(Tai san ngan han - Hang tdn kho)/Ng ngin han
(Short term Asset — Inventories)/Short term Debt

3,52

3,28

2,79

2,56

2. Chi tiéu vé co cdu von (Capital structure Ratio)
+ Heé sb No/Tong tai san (Debt/Total assets ratio)
+ Hé sb No/Vbn chu so hitu (Debt/Owner's Equity ratio)

28,2%
39,2%

38,3%
62,0%

3. Chi tiéu vé nang luc hoat dong (Operation capability Ratio)
+ Vong quay hang tdn kho (Inventory turnover)

(Gié von hang ban/Hang tdn kho binh quan)

(Cost of goods sold/Average inventory)

+ Vong quay tong tai san (Total asset turnover)

(Doanh thu thuan/Tdong tai san binh quan)

(Net revenue/ Average Total Assets)

10,44

0,58

10,62

0,66

4. Chi tiéu vé kha ndng sinh loi (Profitability)
+ Hé sb Loi nhuan sau thué/Doanh thu thuan
(Profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu
(Profit after tax/ total capital Ratio)
+ Hé sé Loi nhuan sau thué/Tong tai san
(Profit after tax/ Total assets Ratio)
+ Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thudn
(Profit from business activities/ Net revenue Ratio)

21,6%

17,5%

12,6%

27,1%

16,8%
18,6%
11,5%

21,1%

5. Co cdu c6 dong, thay doi vén ddu tw ctia chii s¢ hitu/Shareholders structure

equity
a) Cb phan/Shares:

Tinh dén ngay 31/12/2025, thong tin vé von cua Cong ty nhu sau:

As of December 31, 2025, the Company's capital information is as _follows:

» Vén diéu 1é cua Cong ty: 564.706.200.000 VND
Company's charter capital 564,706,200,000 VND
» Vén dau tu cha chu so hiru: 564.706.200.000 VND

. change in the owner's
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Owner's equity 564,706,200,000 VND

» Tong khdi lugng ¢ phiéu: 56.470.620 cb phiéu
Total number of shares 56,470,620 shares

» Khéi luong cb phiéu dang luu hanh: 51.203.334 cb phiéu
Number of shares outstanding 51,203,334 shares

» CH phiéu quy: 5.267.286 c6 phiéu
Treasury shares 5,267,286 shares

» Ménh gia c¢b phiéu: 10.000 VND/cb phiéu
Par value of shares 10,000 VND/share

b) Co ciu cb dong/Shareholders structure:

STT | Danh muc S6 lwong CP Gia tri (VND) Ti 1€ (%)
No. | Items Shares Qty. Amount (VND) Rate (%)
Cb dong 16n >5%

0 441, 419.600. 0

1 Major sharcholders >5% 32.441.960 324.419.600.000 57.4%
C6 dong khac 0

02 | Dyher shareholders 18.761.374 18.761.374.000 33,3%

TR it 4 5.267.286 52.672.860.000 9,3%

Treasury shares

Tong s6 von thwe gop

Total contributed capital

Trong do/Of which:

- C6 dong 16 chitc
Institutional shareholders

56.470.620 564.706.200.000 100,0%

23.554.973 235.549.730.000 41,7%

- C6 dong ca nhdn
Individual shareholders

27.648.361 276.483.610.000 49,0%

¢) Tinh hinh thay ddi von dau tu cia chu so hitu: khong.
Change in the owner's equity: None
d) Giao dich ¢6 phiéu qu§: khong.
Transaction of treasury stocks: None
e) Céc chirng khoan khac: khong.
Other securities: None
6. Bao cdo tdc dong lién quan dén méi truong va xa héi cia Cong ty/Environment-Social-Governance
(ESG) Report of the Company
6.1. Tac dong lén mdi tru&ng/[mpact on the exvironment
Cong ty thuc hién, duy tri va hoan thién He thdng quén ly ap dung cho Vin phong Cong ty va doi tau
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nham giam phat thai, glam & nhiém moi trudng. Hién nay, doi tau da chuyén sang str dung nhién li¢u
ham lugng luu huynh thdp khong qua 0,05%, dau tu thiét bi gi¢i han cong sudt dong co (EPL) theo
Cong udc MARPOL nhim giam phat thai khi nha kinh va ddu tu hé thong quan Iy nude dan tau
(BWMS) theo T6 chirc hang hai quéc té (IMO) nhim xu Iy nudce dan dat tiéu chuén quy dinh trude khi

thai ra mdi truong bién.

The Company implements, maintains and improves the Management System applied to the Company
Office and the fleet to reduce emissions and environmental pollution. C urrently, the fleet has switched
to using low sulfur fuel of no more than 0.05%, invested in engine power limiting devices (EPL)
according to the MARPOL Convention to reduce greenhouse gas emissions and invested in the Ballast
Water Management System (BWMS) according to the International Maritime Organization (IMO) to
treat ballast water to meet prescribed standards before discharging into the marine environment.

6.2. Quan ly nguén nguyén vat liéu/Management of raw materials

a) Tong lugng nguyén vat liéu duge sur dung trong nam/Total amount of raw materials used during the

year:
STT Noi dung PVT S6 lwong
No. Items Unit Quantity
1 | DauDO Kg 368.628
Diesel Oil Kg 368,628
2 | Dau LSFO Kg 22.861.199
Low-Sulfur Fuel Oil Kg 22,861,199
3 | DauLO Lit 379.626
Lubricating Oil Liter 379,626

b) Béo c4o ti 1é phan trim nguyén vat li¢u dugc téi ché, dugc tai sir dung: khong.

The percentage of materials recycled of the organization: None

6.3. Tiéu thu nang lugng/Energy consumption

a) Nang lugng tiéu thu tryc tiép va gian tiép/Energy consumption - directly and indirectly

Trong nam 2023, s6 luong dién ning Cong ty tiéu thu tryc tiép khoang 64.202 KW.

In 2025, the amount of electricity the Company directly consumes is about 64,202 K w.

b) Nang luong tiét kiém dugc thong qua cac sang kién sir dung nang lugng hiéu qua: khong.
Energy savings through initiatives of efficiently using energy: None

¢) Céc béo céo sang kién tiét kiém ning lugng: khong.
The report on energy saving initiatives: None
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6.4. Tiéu thu nudc/Water consumption
a) Ngudn cung cap nudc va lugng nude sir dung/Water supply and amount of water used

Trong nam 2025, luo’ng nude st dung tai tru s& chinh 1a 124 m’. Péi véi doi tau cia Cong ty, nguon
cung cip nudc chu yéu la cac dai ly hang hai nude ngoai va céc cong ty clp nudc trong nude vdi tong
luong nudc str dung treng nam 2025 khoang 25.024 m’,

In 2025, the amount of water used at the headquarters is 124 m’. For the Company's fleet, the main
water supply sources are foreign shipping agents and domestic water supply companies with a total
water use in 2025 of about 25,024 m°.

b) Ty 1é phan trim va téng lugng nudc tai ché va tai s dung: khong.

Percentage and total volume of water recycled and reused: None

6.5. Tuan thu phap luat vé bao vé méi truong/Compliance with the law on environmental protection

a) S6 1an bi xir phat vi pham do khong tuan tha ludt phap va cac quy dinh vé moi trudong: khong.
Number of times the company is fined for failing to comply with laws and regulations on

environment.: None.

b) Tdng sb tién bi xir phat vi pham do khong tudn thu ludt phap va cac quy dinh vé moi trudng: kheng.

The total amount to be fined for failing to comply with laws and regulations on the environment:
None.

6.6. Chinh sach lién quan dén nguoi lao dong/Policies related to employees

a) S& lwong lao dong, muc luong trung binh dbi voi nguoi lao dong/Number of employees, average
wages of workers

Trong nam 2025, sb lugng lao dong binh quan ctia Cong ty la 339 ngudi va muc chi phi lvong trung
binh cua ngudi lao dong 1a 380 triéu VND/nam, twong dwong 32 triéu VND/thang.

In 2025, the Company's average number of employees was 339, and the average arnual salary per
employee was 380 million VND, equivalent to 32 million VND per month.

b) Chinh sach lao dong nhim dam bao stic khoe, an toan va phic lgi cho nguoi lac dong/Labor pelicies
1o ensure health, safety and welfare of workers
Trong nam 2025, Cong ty da thuc hién ting luong, thudng cho doi ngii thuyén vién va cho nhan vién

van phong bén canh viéc van tiép tuc thuc hién, duy tri va cai thién cac chinh sach cho nguoi lao dong
nhu: thuong 18, Tét, thuéng vugt ké hoach, hoc bong cho con cua nguoi lao dong, hiéu hi, .

In 2025, the Company increased salaries and bonuses for the crew end raised bonuses for office staff
while continuing to implement, maintain, and improve employee welfare policies such as heliday and
Tet bonuses, performance-based incentives. scholarships for employees’ children, condolences, etc.
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¢) Hoat dong dao tao nguoi lao ddng/Employee training

STT | Noi dung S6 lwong
No. | Items Quantity
1 Huén luyén thuyén vién méi 22

Training for new crew members

2 | Huén luyén “Nhan dién mbi nguy va Danh gia rti ro” 32

Training on "Hazard Identification and Risk Assessment"

3 Huén luyén “Hoi thao vé nganh hang hai va déng tau” 40

Training on "Maritime and Shipbuilding Industry Workshops"

- Huén luyén “Bao hiém hang hai” 42

Training on "Maritime Insurance"

5 | Huén luyén ning cao nghiép vu 21

Training on professional development

6 Huan luyén “Diéu tra tai nan, Sy o hang hai” 68

Training on "Maritime Accident and Incident Investigation”

7 | Huén luyén “An ninh mang hang hai” 40

Training on "Maritime Cybersecurity"

8 Huén luyén “Lanh dao va lam viéc nhom” 22

Training on "Leadership and Teamwork"

9 | Huén luyén “Cap nhat CSO” 02

Training on "CSO Update"

6.7. Bao céo lién quan dén trach nhiém d6i voi cong ddng dia phuong/Report on responsibility for
local community

Cong ty luén nhén thire dugc rang trach nhiém x4 hoi khong phai la ap luc bén ngoai ma la mot phan
s&n ¢ trong triét 1y kinh doanh ctiia Cong ty. Theo d6, nhimng myc tiéu ma Cong ty hudng t6i bao gom:

The Company is always aware that social responsibility is not an external pressure but an inherent
part of the Company's business philosophy. Accordingly, the goals that the Company aims for include:

- Phat trién ning lyc kinh doanh theo dinh huéng hién dai hda, tré hda dgi tau.
Develop business capacity towards modernization and rejuvenation of the fleet.

- Chét lugng dich vy va san phim ciia Cong ty ludn mang lai sy an toan, tién loi, hiéu qua va hai long
cho tit ca cac doi tac, khach hang va cac bén lién quan.

The quality of the Company's services and products always brings safety, convenience, efficiency

Trang 12

W\ A = </



and satisfaction to all partners, customers and stakeholders.

- Trong hoat dong san xuét, kinh doanh ludn nghiém tic thuc hién céc bién phap an toan va bao vé moi
truong.

In production and business activities, we always seriously implement safety measures and
environmental protection.
- Pam bao méi truong lam viéc an toan va hiéu qua thong qua viéc huan luyén, dao tao nguodn nhan
luc dat chuan, chim lo day du ché d§ phuc loi cho ngudi lao dong va kiém soat viéc tuan thu Hé thong
quan Iy an toan va lao dong hang hai cua Cong ty.

Ensure a safe and efficient working environment through training and education of qualified human
resources, taking full care of employee welfare and controlling compliance with the Company's
Maritime Safety and Labor Management System.

- Duy tri va phat huy viéc thyc hién cac trach nhi¢m dbi v6i cong ddng va x4 hoi bing cac hoat dong
thuong xuyén va thiét thuc nhu: tai tro kinh phi, co s vat chét cho céac tb chirc gido duc; nhén va dao
tao céc sinh vién thuc tap; t chirc, tham gia cac hoat dong nhan dao va tir thién; ung hd thuc hién cong
trinh giao thdong gop phan xay dung ndng thén mdi; ung hd ddng bao bi thién tai; cham lo gia dinh
chinh séch, hd ngheo, cén nghéo nhén dip Tét Binh Ngo...

Maintaining and promoting the fulfillment of responsibilities towards the community and society
through regular and practical activities such as: providing funding and facilities to educational
organizations; accepling and training student interns; organizing and participating in humanitarian
and charitable activities; supporting the implementation of transportation projects contributing to the
construction of new rural areas; supporting people affected by natural disasters; caring for policy
beneficiary families, poor and near-poor households during the Lunar New Year 0f 2026...

6.8. Béo cdo lién quan dén hoat dong thi trudng von xanh theo huéng dan ciia UBCKNN: khong.
Report on green capital market activities under the guidance of the SSC: None

III. Bdo cdo va danh gida cua Ban Toéng Giam ddc/Reports and assessments of the Board of
Management

1. Pdnh gid két qua hoat dong san xudat kinh doanh/Assessment of operating results

- Nim 2025 van 1a mét nam ddy bién dong vé tinh hinh chinh tri: chién tranh Ukraine — Nga vén tiép
tuc va chua cé ddu hidu hoa binh; cudc chién Israel — Hamas, céng thing Israel - Iran vén tiép tyc dién
ra: cudc ndi chién Myanmar van di&n bién phirc tap; cudc tranh chap Thai Lan va Cambodia gan cubi
nidm 2025 ciling gay anh hudng dén chinh tri trong khu vuc. Bén canh do, cic chinh sach vé thué dbi
rng ctia My gdy anh hudng dén kinh té toan ciu. Thi trudng xing dau trong nim qua syt giam rd rét,
gia nhién liéu trong dAu nam 2025 giam manh so voi ndm 2024, kéo theo gia cudce van chuyén giam &
tAt ca cac tuyén duong.

The year 2025 will still be a year of significant political upheaval: the Ukraine-Russia war continues
with no sign of peace; the Israel-Hamas conflict and tensions between Israel and Iran persist; the
Myanmar civil war remains complex; and the ongoing conflict between Thailand and Cambodia near
the end of 2025 will also impact regional politics. Furthermore, reciprocal tax of America affect the

global economy. The oil market decreased in last year, and bunker price falled sharply in early year
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2025 compared to 2024, leading to lower freight all routes.

- Tinh hinh hoat dong kinh doanh ciia Cong ty trong ndm 2025 tuy khong dat doanh thu nhu ky vong,
nhung van ¢6 sy tang truong 0 lgi nhuén trude thué. Do anh huéng bai tinh hinh kinh té - chinh tri trén
thé giGi nén trong 6 thang dau nam, gia cudc van chuyén va sb chuyén thyc hién giam, doanh thu giam.
Tuy nhién, véi sy nd luc trong hoat dong quan ly, kiém soat va sir dung hiéu qua chi phi, ty 1¢ giam
chi phi thip hon nhiéu so véi doanh thu nén loi nhuan truée thué ndm 2025 vén cao hon so véi nam
trude va vugt ké hoach dé ra.

Although the company’'s business performance in 2025 did not meet revenue expectations, pre-lax
profit still showed growth. Due to the impact of the global economic and political situation in the first
06 months, freight and the number of trips decreased, revenue decreased. However, thanks to efforts
in management, control, and efficient cost utilization, the cost reduction rate was much lower than the
revenue reduction rate, resulting in pre-tax profit in 2025 being higher than the previous year and

exceeding the planned target.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/A4ssets

Tai san ngdn han cia Cong ty giam 11%, tai san dai han tang 10% so v6i nam 2024. Tai ngay
31/12/2025, tng tai san cuia Cong ty dat 2.258,2 ty VND, giam 1% so vai ndm trudc.

The company's short-term assets decreased by 11%, while long-term assets increased by 10%
compared to 2024. As of December 31, 2025, the company's total assets reached VND 2,258.2 billion,
a decrease of 1% compared to the previous year.

Coéng ty co su thay dbi vé ty trong tai san ngén han, tai san dai han trong tong tai san. Nam 2025, tai
san dai han chiém ty trong cao hon tai san ngén han trong téng tai san, trong khi nam 2024 ¢6 ty trong
tai san dai han thip hon tai san n gén han trong tong tai san.

The company experienced a change in the proportion of short-term and long-term assets in its total
assets. In 2025, long-term assets accounted for a higher proportion of total assets than short-term
assets, while in 2024, the proportion of long-term assets was lower than short-term assets.

V& tai san ngén han, Cong ty da thu hdi phan 16n cac khoan twong duong tidn va dau tr ndm giir dén
ngay dao han, tang ty ¢ tién guri Ngan hang. Khoan phai thu khach hang, tra truéce cho ngudi ban déu
tang dang ké so v6i nam 2024, phi hop véi tinh hinh hoat dong kinh doanh cta cong ty.

Regarding short-term assets, the Company has recovered most of its cash equivalents and investments
held to maturity, increasing its bank deposit ratio. Accounts receivable from customers and
prepayments to suppliers have both increased significantly compared to 2024, consistent with the
company's business performance.

V& tai san dai han, dy 4n dong méi doi tau dwhoa chat bude vao giai doan thyc hién, nén khoan chi
phi x4y dung co ban d& dang tang 238 ty VND so véi nam trude. Trong nam 2025, Cong ty khong
mua sim méi tai san c¢d dinh, van thuc hién trich khdu hao theo quy dinh nén tai san c0 dinh giam
141,6 ty VND, twong duong 16% so v&i ndm trude.

Regarding long-term assels, the project lo build a new oil/chemical tanker fleet entered the
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implementation phase, resulting in an increase of VND 238 billion in unfinished construction costs
compared to the previous year. In 2025, the company did not purchase any new fixed assets and
continued to depreciate them according to regulations, so fixed assets decreased by VND 141.6 billion,

equivalent to 16% compared to last year.b) Tinh hinh n¢ phai tra/Debt Payable:

- Tinh hinh ng hién tai, bién dong l6n vé cac khoan ng/Current debts, major changes of debts:

No phai tra giam 27% so v&i nam ngodi, chu yéu la tra khoan vay ng Ngan hang trong nam. Khoan
phai tra nguoi ban tang 29%, chi phi phai tra tang 409% va cong ty khong ¢6 khoan ng qua han phai
thanh toén.

Liabilities decreased by 27% compared to last year, mainly due to repayment of bank loans during the

year. Accounts payable to suppliers increased by 29%, accrued expenses increased by 409%, and the
company had no overdue debts.

3. Nhitng cdi tién vé co cdu 16 chirc, chinh sdch, quan ly/Improvements in organizational structure,
policies, and management
- Td chirc: voi viéc mo rong thi trudng, s6 lugng déi tau tang, Cong ty da tuyén dung thém nhan su
cho khdi van phong va doi ngii thuyén vién nhdm dap mg hoat dong kinh doanh va chién lugc phat
trien cua Cong ty.

Organization: With the expansion of the market and the increase in the number of fleets, the Company
has recruited more staff for the office and crew to meet the Company's business activities.
- Chinh sach: D& nang cao chét lugng doi ngii thuyén vién, Cong ty da thyc hién chinh sach tai trg hoc
bong, dao tao cdc sinh vién uu t dap tmg céc tiéu chuén chuyén mén va phu hop véi vin héa Cong ty.
Nhim giir ngudi lao dong lam viée lau dai va 4n dinh, nam 2025 Cong ty dd md rng chinh sach dao
tao, tang tién luong, thuong cho doi ngil thuyén vién va nhén vién vin phong.

Policy: To improve the quality of the crew, the Company has implemented a policy of sponsoring
scholarships and training excellent students who meet professional standards and are suitable for the

Company's culture. In order to retain employees for long-term and stable employment, in 2025 the
Company expanded its training policy and increased salaries, bonuses for crew members and office

staff.

4. Ké hoach phat trién trong tuong lai/Development plans in future

- Tiép tuc thuc hién dy én dau tu dong mai doi tau diu/hda chat c6 trong tai khoang 13.000 DWT dén
duéi 20.000 DWT nhiam phat trién va tang stc canh tranh cho ddi tau Au Lac.

Continue implementing the policy of investing in the construction of new oil/chemical tankers with a

deadweight tonnage of approximately 13,000 DWT to under 20,000 DWT in order to develop and
increase the competitiveness of the Aulac fleet.
- Tiép tuc céc lop hudn luyén dao tao cua Cong ty, luon dam bao cho thuyén vién Au Lac nhiig kién
thire cap nhét kip thoi voi céc yéu cAu ctia Cong ude Qude té, dong thoi trang bi ky nang tot nhat cho
cac thuyén vién trong viéc véan hanh, xur ly tinh hudng dé dam bao an toan cho ddi tau Cong ty cho
dinh hudng phét trién trong dai han.

The Company continues its training programs, ensuring that Aulac's crew members stay updated
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with the latest requirements of international conventions while equipping them with the best skills for
vessel operation, handling situations to ensure the safety of the Company's fleet for long-term

development orientation.

- Tiép tuc hoan thién, nang cao chit luong hé thong Quan Iy An toan cia Cong ty theo tiéu chuén
TMSA3, dép ing cac tiéu chuan va tuan thu cac Cong udc Qudc té vé hang hai, cac nghi dinh, quy
dinh méi dugc ban hanh nhim dam bao viéc van hanh an toan va hiéu qua cho ddi tau Cong ty.

Continue to improve and enhance the quality of the Company's Safety Management System according
to TMSA3 standards, meeting standards and complying with International Maritime Conventions,
newly issued decrees and regulations to ensure safe and efficient operation of the Company's fleet.

- Hop tac thuong xuyén voi cac khich hang truyén thong ciia Cong ty, ting cuong tim kiém khach
hang tiém nang dé ky hop ddng hop tac dai han.

Regularly cooperate with the Company's traditional customers, increase the search for potential
customers to sign long-term cooperation contracts.
- Cap nhat, bao céo thudng xuyén céc stra doi hé thong quan 1y dé két ndi lai hoat dong van tai doi véi
cac hang dau 16n trén thé gidi.

Regularly update and report on management system modifications to reconnect shipping operations
for major global oil companies.
- Tim kiém céc co hdoi mo rong linh vuc kinh doanh khéc cua Cong ty.

Explore opportunities to expand the Company's business into other sectors.
D PP P pany

5. Gidi trinh ciia Ban Tong Giam doc doi véi y kién kiém todn/Explanation of the Board of Management
for auditor’s opinions

Kiém toén vién da dua y kién chap nhén toan phén dbi voi bao céo tai chinh gom bang can doi ké toan
vao ngay ngay 31 thang 12 nam 2025, béo céo két qua hoat dong kinh doanh va bdo cao luu chuyén
tién té cho nam tai chinh két thic cling ngay va céc thuyét minh béo céo tai chinh kém theo cua Cong
ty.

The auditors have expressed an unqualified opinion on the financial statements comprising the balance
sheet as at December 31, 2025, the income statement and the cash flow statement for the year then
ended and the notes thereto.

6. Bdo cdao danh gia lién quan dén trach nhiém vé méi truong va xa hgi ciia Cong ty/Assessment Report
related to environmental and social responsibilities of the Company

a. Danh gi4 lién quan dén céc chi tiéu moi truong (tiéu thu nude, nang lugng, phat thai...)/ Assessment
concerning the environmental indicators (water consumpltion, energy, emissions, efc.)

Trong nam 2025, Cong ty tiép tuc sir dung nhién liéu ham lugng luu huynh thap, khong qua 0,05%

nhdm giam thiéu phat thai khi nha kinh;
In 2025, the Company will continue to use low sulfur fuel, not exceeding 0.05%, to minimize

greenhouse gas emissions;

Cong ty da lap dat hé thong quan ly nude dan tau (BWMS) cho toan déi tau nham xir ly nude dan tau
dat tiéu chudn IMO trude khi thai ra moi truong bién;
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The company installed a ballast water management system (BWMS) for Aulac fleet to treat ballast
water to meet IMO standards before discharging it into the marine environment;

Céng ty ciing ldp dat thiét bi gioi han cong suit dong co (EPL) cho toan dgi tau nhim gxam phat thai
khi nha kinh, dong hd do lugng tiéu hao nhién li¢u theo quy dinh cua T chirc hang hai qudc té (IMO)
¢6 hiéu lyc tir ngay 1/1/2026;

The company had also installed engine power limiters (EPL) on Aulac fleet to reduce greenhouse gas
emissions, fuel consumption meters in accordance with the regulations of the International Maritime

Organization (IMO), effective from January 1, 2026,

Déng thoi, Cong ty thuong xuyén phd bién cho toan by nhén vién va thuyén vién sir dung tiét kiém
ngudn nhién liéu DO, FO, dién, nudc.

At the same time, the Company regularly disseminates to all employees and crew members the
economical use of DO, FO fuel, electricity and water.

b. Danh gia lién quan dén van de nguoi lao dong/Assessment concerning the labor issues

Trong nam 2025, Cong ty da thuc hién tang tién lwong, thuong cho ddi ngi thuyén vién va nhén vién
vin phong bén canh viéc van tiép tuc thuc hién, duy tri va cai thién cac chinh sach cho nguoi lao dong
nhu: thuong 18, Tét, thuong vuot ké hoach, hoc bong cho con clia nguoi lao dong, hiéu hi, .

In 2025, the Company has increased salaries, bonuses for both crew members and office staff while
continuing to implement, maintain and improve policies for employees such as: holiday bonuses, Tet
bonuses, bonuses exceeding plans, scholarships for employees’ children, condolences, elc.

c. Danh gia lién quan dén trach nhiém cua doanh nghiép dbi v6i cong dong dia phuong/Assessment
concerning the corporate responsibility for the local community

Cong ty tiép tuc duy tri va phat huy viéc thuc hién céc trach nhi¢m dbi voi cong dong va xa hoi bing
cac hoat dong thuong xuyén va thiét thuc nhu: tai trg kinh phi, co s& vat chét cho céc td chirc gido duc;
nhén va dao tao cac sinh vién thyc tap; t6 chirc, tham gia cac hoat dong nhan dao va tir thi¢n; ung hd
thuc hién cong trinh giao thong gop phan xdy dung nong thén méi; ung ho dong bao bi thién tai; cham
lo gia dinh chinh sach, h§ nghéo, can nghéo nhan dip Tét Binh Ngo...

The company continues to maintain and promote its responsibilities to the community and society
through regular and practical activities such as: providing funding and facilities to educational
organizations; accepting and Iraining interns; organizing and participating in humanitarian and
charitable activities; supporting the implementation of transportation projects contributing fto the
construction of new rural areas, supporting people affected by natural disasters; caring for policy
beneficiary families, poor and near-poor households during the Lunar New Year of 2026...

IV. DPianh gia cua Hoi ddng Quin tri vé hoat djng cia Cong ty/Assessments of the Board of
Directors on the Company’s operation

1. Danh gid cua Héi dong quan tri vé cde mét hoat dong ciia Cong ty, trong do ¢é danh gia lién quan
dén trach nhiém méi truong va xa héi/Assessments of the Board of Directors on the Company’s
operation, including the assessment related to environmental and social responsibilities

Nam 2025, d6i mit vcn tmh trang gia cudc vén chuyén giam va ngudn hang han ché nhung Cong ty

C6 phan Au Lac ludn ¢b géng duy tri hoat dong kinh doanh, giir viing thi phan, lién tyc tim kiém ngudn
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hang m&i dé dam bao hoat dong kinh doanh cia Cong ty. Ngodi ra, Cong ty con nd lyc kiém soat tot,
¢t giam céc chi phi van hanh nén két qua kinh doanh nam 2025 d vuot ké hoach dé ra.

In 2025, despite freight falled and a shortage of goods, Aulac Corporation strived to maintain its
business operations, secure its market share, and continuously seek new sources of supply to ensure
the company's continued business. Furthermore, the company made efforts to effectively control and
reduce operating costs, resulting in business performance exceeding the planned targets for 2025.

Bén canh do, Cong ty da va dang ludn tudn thu t6t cac cong ude quoc té vé an toan lao dong hang hai,
nang cao chét lugng hé théng Quan ly An toan cua Cong ty theo tiéu chuan TMSA3 ciing nhu chi
trong thuc hién viéc bao vé mdi truong.

In addition, the Company has always complied with international conventions on maritime labor
safety, improved the quality of the Company's Safety Management system according to TMSA3
standards, and focused on environmental protection.

Véi nguén nhan lyc chuyén nghiép va hé théng quan ly hiéu qua, Cong ty dang timg budc on dinh
kinh doanh, giit viing thuong hiéu, mo rong thi phn véi chit lugng dich vu tot nhat ciing nhu tiép tuc
hién thuc hoa chién luoc ddu tr dong méi doi tau dau/héa chét chét lugng va dau tu cic dy 4n méi
trong nhitng nam tiép theo.

With professional human resources and an effective management system, the Company is gradually
stabilizing its business, maintaining its brand, expanding its market share with the best service quality
as well as continuing fo realize its investment strategy of building new quality oil/chemical tankers and
investing in new projects in the coming years.

2. Panh gid cua Hoi dong quan tri vé hoat dong ciia Ban T ong Gidm doc cong ty/Assessment of Board
of Directors on Board of Management s performance

- Trong nam 2025, Ban Lanh dao Cong ty C6 phin Au Lac da thuc hién tbt cac chién luge Hoi dong
Quan tri dé ra, cling nhu ¢6 cac phuong dn mo rong hoat dong kinh doanh, khai thac di tau hop 1y,
quan ly chi phi chat ché. Ban Lanh dao ludn tang cudng mo rong khéch hang va tao méi quan hé tot
v&i cae doi tac trong nude va khu vue.

In 2025, the Board of Management of Aulac Corporation has successfully implemented the strategies
set out by the Board of Directors, as well as had plans to expand business operations, exploit the fleet
reasonably, and manage costs closely. The Board of Management always strives to expand customers
and create good relationships with domestic and regional partners.

- Ban Linh dao Cong ty Cb phan Au Lac vén tiép tuc chinh sach tap trung phat trién ngudn nhan lyc
va nang cao chat lugng quan ly: ting luong, thuong cho ddi ngii thuyén vién va nhan vién vin phong;
ndng cao chat lugng ddi ngil thuyén vién — nhan vién thong qua tuyén dung, dao tao. Cong ty lién tuc
nang cao chit luong quan tri hiéu qua, thong qua céc chuong trinh danh gia nang lyc, higu qua cong
viéc, xay dung Vin hoa Cong ty, tiép tuc cap nhat, trién khai Vin hoa An toan. Ban Lanh dao luén xéc
dinh rd ngudn nhan lyc 12 tai san quy gia nhét ctia Au Lac nén da lubn quan tdm xay dung, dao tao ddi
ngii ké thira chuyén nghiép dé dua Au Lac phat trién bén viing.

The Board of Management of Aulac Corporation continues to focus on developing human resources

and improving management quality: increasing salaries, bonuses for crew members and office staff;

improving the quality of crew members and employees through recruitment and training. The Company
Trang 18

2 =292l



continuously improves the quality of effective management, through programs to evaluate capacity and
work efficiency, build company culture, continue to update and implement safety culture. The Board
of Management always clearly identifies human resources as the most valuable asset of Aulac, so it
has always paid attention to building and training a professional successor team to bring Aulac

sustainable development.

3. Cdc ké hoach, dinh hwong cua Hoi dong quan tri/Plans and orientations of the Board of Directors
Chién lugc phat trién trung va dai han ludn can ci theo tinh hinh phat trién cua Cong ty ciing nhu dién
bién cua thi trudong nham dam bao (mg pho kip thoi v6i nhing khé khan cling nhu tén dung kip thoi
cac co hdi phat trién ciia Cong ty.

Medium and long-term development strategies are always based on the Company's development
situation as well as market trends to ensure timely response to difficulties as well as timely exploitation
of the Company's development opportunities.

Pinh hudng cia HDQT trong nam 2026 12 tiép tuc giit ving thj phan, thyc hién chién luge dong mai
doi tau dau/hda chit chét lugng, ma rong hoat dong kinh doanh va tang kha nang canh tranh trén thi
truong quéc té. Cong ty s& tiép tuc xay dung va mo rdng cac mdi quan hé 14u dai vi céc khach hang
trong va ngoai nudc. Tap trung vao hoat dong kinh doanh cbt 181 cua Cong ty ciing nhu timg budc mo
rong sang cac nganh nghé khac.

The Board of Directors' orientation in 2026 is to maintain market share, implement the strategy of
building new high-quality oil/chemical tankers, expand business operations and increase
competitiveness in the international market. The Company will continue to build and expand long-term
relationships with domestic and foreign customers. Focus on the Company's core business as well as
gradually expand into other industries.

Tép trung phat trién, dao tao ngudn nhan luc vimg manh: Chu trong cong tac tuyén dung, dao tao, phat
trién ngudn nhén lyc va nang cao chat lugng di ngd thuyén vién, nhan vién cia Cong ty theo hudng
chuyén nghiép hoa la mét trong nam gia tri Ot 16i cua Cong ty.

Focus on developing, training strong human resources: Emphasizing recruitment, training, developing
human resources and improving the quality of the Company's crew and staff towards professionalism
is one of the Company's five core values.

Cong ty Cb phan Au Lac sé tiép tuc phat trién theo dinh huéng, st ménh, tAm nhin va gia trj cdt 15i.
Aulac Corporation will continue to develop according to its orientation, mission, vision and core

values.
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V. Quan tri cong ty/Corporate governance

1. Hoi déng quan tri/Board of Directors

a) Thanh vién va co cu cia Hi dong quan tri/Members and structure of the Board of Directors

STT Thanh vién HPQT Chirc danh | SL Cé phin | Ty 1€ (%)
No. Members Title No. of shares Rate
1 | BaNg6 Thu Thuy Chu tich 0 0
Ms. Ngo Thu Thuy Chairwoman
2 | Ong Mai Van Tung Thanh vién 332.672 0,59%
Mr. Mai Van Tung Member
3 | Ong Marco Angelo Civardi Thanh vién 0 0
Mr. Marco Angelo Civardi Member
4 | Ba Tran Ngoc Anh Dao Thanh vién 30.000 0,05%
Ms. Tran Ngoc Anh Dao Member

b) Céc tiéu ban thudc Hoi dong quan tri/The committees ofrhe Board of Directors

Ban Dy 4n tryc thugc HDQT ¢6 trach nhiém dé xudt, bao cao cdc du an phu hop véi dinh huéng chién
luge ciia HDQT dé trinh quyét dinh dau tu phat trién Cong ty theo timg thoi ky.
The Project Board, under the Board of Directors, is responsible for proposing and reporting projects
aligned with the strategic direction of the Board of Directors for investment and development

decisions at each stage.

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors

Trong ndm 2025, HDQT da thyc hién cdc cudc hop sau:

In 2025, the Board of Directors held the following meetings:

Ty Ié
STT | S6 NQ/QD | Ngay Nji dung thong qua
No. | No. of Res. Date Contents Approval
rate
1 | 01-2025/NQ- | 28/02/2025 | - Thong qua két qua kinh doanh ndm 2024, 100%
HPQT - Théng qua ké hoach nam 2025.
- Théng qua bao cao dy an dong tau.
- Théng qua chuong trinh td chirc Dai hdi dong
¢b déng thudng nién nim 2025.
2 [ 02-2025/NQ- | 11/4/2025 - Thong qua toan bd tai liéu hop Dai hoi dong 100%
HPQT ¢b dong thuong nién ndm 2025.
- Thong qua danh sach Chu tich doan PHBCD
thuong nién nam 2023.
- Théng qua vay von ngén han tai Ngén hang
TMCP Ngoai thuong Vietcombank — chi
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Ty 1§

STT | S6 NQ/QP | Ngay Noi dung thong qua
No. | No. of Res. Date Contents Approval
rate

nhanh Tan Son Nhat c¢é sir dung tai san dam

bao.
3 | 03-2025/NQ- | 23/4/2025 - Théng qua viéc dé cir va danh sach tng vién 100%
HDbQT thanh vién HPQT nhiém ky 2025-2030 do

cac thanh vién HDQT dwong nhi¢m dé cu dé
trinh Dai hoi ddng C6 dong thuc hién bau cir
tai Dai hoi.

- Thong qua danh sach Gng vién thanh vién
Ban kiém soat nhiém ky 2025-2030 do cac
thanh vién BKS duong nhi¢m dé cir dé trinh
Dai hoi dong C6 dong thuc hién bau ctr tai
dai hoi.

- Thong qua viéc cong b6 thong tin ing vién
HPQT, BKS nhi¢m ky 2025-2030.

4 | 04-2025/NQ- | 25/4/2025 - Thong qua uy quyén cua dng Marco Angelo 100%

HDQT Civardi - Thanh vién HDPQT cho ong
Nguyén Dirc Hinh tham dy hop.

- Thong qua bo sung to trinh quyét dinh dau tr
va tong gid tri déu tu du 4n dong tau tai Pai
hoi dong cd dong thuong nién 2025.

5 | 05-2025/NQ- | 05/5/2025 - Thong qua uy quyén cia dng Tran Linh V§ 100%

HDbQT thanh vién HPQT cho ba Ngoé Thu Thiy
tham du hop.

- Thong qua viéc bau Chu tich HPQT nhiém
ky 2025-2030.

- Thong qua danh sach thudng truc HDQT
nhiém ky 2025-2030.

- Théng qua mic thi lao hang thang cho thanh
vién HDQT

- Théng qua viéc tién hanh ky két cac hop dong
cho du an dong méi 12 tau dau/ hoa chat (04
tau 19.000 DWT va 08 tau 13.000 DWT) véi
Cong ty Korea Yanase Co., Ltd va thyc hién
tiép cac budc tlep theo cua du én déng tau.

6 | 06-2025/NQ- | 17/07/2025 | - Thong qua két qua kinh doanh 6 thang dau 100%

HPQT nam 2025.

- Thong qua bao cdo cap nhéat tién dd du an
dong tau, thong qua danh sach cac ngén hang
dugc chon lam viée dé tai tro du 4n dong tau.

- Thong qua thoi gian chia cb tirc nam 2024.

- Thong qua vige dang ky ching khoén tai
Téng Cong ty Luu ky va Bu trir chimg khoan
Viét Nam (VSDC) va dang ky giao dich cd
phiéu trén hé théng giao dich UPCOM tai S&
Giao dich Ching khoan HaNgi (SGDCK Ha

Noi)
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Ty 1§

STT | S6 NQ/QDP | Ngay Noi dung thong qua
No. | No. of Res. Date Contents Approval
rate

- Thong qua viéc vay von va thé chép tai san
tai Ngan hang Néng nghiép va Phét trién
Nong thon Vigt Nam - chi nhanh 5
(“Agibank CN5™).

- Thong qua viéc vay von va thé chip tai san
tai Ngan hang TMCP Quan Di — S¢ giao
dich 2 (“MB Bank — SGD2”).

7 | 07-2025/NQ- | 15/09/2025 |- Thong qua tiép nhan don tir nhiém Thanh 100%

HDPQT vién HDQT cua Ong Tran Linh Vi.

- Théng qua viéc trinh Dai hoi dong cb dong
(“*PHDCD”) thay dbi nganh nghé kinh
doanh.

- Thong qua thoi gian chot danh séach ¢b dong
dé thuc hién ldy v kién c6 dong bang van ban.

- Thong qua danh sach Ban kiém phiéu khi
thyc hién lay y kién cb dong bang vin ban.

8 | 08-2025/NQ- | 13/10/2025 | - Thong qua thay d6i muc thu lao hang thang 100%

HDQT cho cée thanh vién Hoi dong quan tri.
9 | 09-2025/NQ- | 18/12/2025 | - Thong qua uy quyén ctia dng Marco Angelo 100%
HDQT Civardi — Thanh vién HDQT cho o6ng

Nguyén Dire Hinh tham du hop.

- Thong qua gia. cd phiéu Cong ty Co phan Au
Lac tham chiéu tai ngay giao dich dau tién
trén san giao dich UPCOM.

- Thong qua uy quyén ctia dng Marco Angelo
Civardi — Thanh vién HPQT cho ong
Nguyén Dirc Hinh tham du hop.

- Thong qua muc thudng Hoi dong quan trj va
Ban kiém soat (“BKS”) nim 2024.

d) Hoat dong cua thanh vién Hoi déng quan trj dgc 1ap: khong.

Activities of the Board of Directors independent members: none.

e) Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan trj cong ty. Danh sich céc
thanh vién Hoi dong quan tri tham gia cac chuong trinh vé& quan tri cdng ty trong nam: chua thyc hign

The list of members of the Board of Directors possessing certificates on corporate gorvenance. The
list of members of the Board of Directors participaling in corporate governance training programs in

the year: not yet.
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2. Ban Kiém sodt/Board of Supervisors

a) Thanh vién va co ciu cia Ban kiém soat/ Members and structure of the Board of Supervisors

STT Thanh vién BKS Chirc danh SL C6 phan Ty 18 (%)
No. Members Title No. of shares Rate
1 | Ong Huynh Dire Trudng Trudng Ban KS 5.136 0,01
Mr. Huynh Duc Truong Head of BOS
2 | BaNguyén Dinh Thuy Tién Thanh vién 108.791 0,19
Ms. Nguyen Dinh Thuy Tien Member
3 | Ba Piang Thi Hong Loan Thanh vién 0 0
Ms. Dang Thi Hong Loan Member

b) Hoat dong cua Ban kiém soét/Activities of the Board of Supervisors

Ban kiém soat da thyc hién giam sat cac hoat dong cua HDQT, Ban Téng gidm déc va cb dong thong
qua cac budi hop va cac bao céo hang thang, quy, nam va khong phat hién bat ky sai pham nao.

The Board of Supervisors has monitored the activities of the Board of Directors, the Board of

Management and shareholders through monthly, quarterly and annual meetings and reports and has
not detected any violations.

S6 budi hop | Ty 1¢ tham | T¥ I¢ biéu | Ly do khong
STT Thanh vién BKS tham dw du hop quyét | tham dw hop
No. Members No. of Attendance Voting Reason for
meetings Rate Rate Absence
j | OugHuymh i Trwing 05/05 100% 100%
Myr. Huynh Duc Truong
Ms. Nguyen Dinh Thuy Tien
g |Baksng T Hong Lo 05/05 100% 100%
Ms. Dang Thi Hong Loan
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3. Cdc giao dich, thit lao va cdc khoan lgi ich cuia Hoi dong quan tri, Ban Téng gidm déc va Ban kiém
sodt/Transactions, remunerations and benefits of the Board of Directors, Board of Management and
Board of Supervisors

a) Luong, thuong, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits

Tén Chirevi S tién/Amount (VND)
Nie Title ) Nim nay Nim trudc
Current year | Previous year

Hoi dong quén tri/Board of Directors

Ba Ngd Thu Thay Chu tich 4.303.612.903 | 3.054.000.000
Ms. Ngo Thu Thuy Chairwoman
Ong Nguyén Birc Hinh Nguyén pho chu tich -1 2.200.000.000

My. Nguyen Duc Hinh

Former Vice Chairman

Ong Mai Van Tung Thanh vién 2.196.548.387 | 1.910.800.000
Mr. Mai Van Tung Member

Ong Marco Angelo Civardi | Thanh vién 496.000.000 | 211.200.000
Mr. Marco Angelo Civardi | Member |

Ba Tran Ngoc Anh Pao Thanh vién 636.000.000 | 636.000.000
Ms. Tran Ngoc Anh Dao Member

Ong Tran Linh Vi
My, Tran Linh Vi

Nguyén thanh vién

Former Member

1.510.838.710

1.196.000.000

Ban Téng Giam ddc/Board of Management

Ong Mai Vin Tung
Mr. Mai Van Tung

Tong Giam doc

General Director

3.672.959.080

3.388.349.850

Ong Lé Hong Son
Mr. Le Hong Son

Pho Téng giam déc

Deputy General Director

1.984.533.078

1.830.662.311

Ong H& Van Thién
Mpr. Ho Van Thien

Pho Téng giam déc
Deputy General Director

1.950.994.616

1.790.662.307

Ban kiém soat/Board of Supervisors

Ong Huynh Burc Trudng Truong Ban KS 496.000.000 |  608.000.000
Mr. Huynh Duc Truong Head of BOS

Ba Nguyén Dinh Thuy Tién | Thanh vién 1.117.000.000 | 1.131.000.000
Ms. Nguyen Dinh Thuy Tien | Member

Ba Ding Thi Hong Loan Thanh vién 372.000.000 | 456.000.000
Ms. Dang Thi Hong Loan Member

\o ==/
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b) Giao dich c¢d phiéu ctia ngudi ndi bd: khong.

Share transactions by internal shareholders: none.
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¢) Hop ddng hodc giao dich v&i ngudi ndi bd: khong.
Contracts or transactions with internal shareholders: none.

d) Dénh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation of regulations
on corporate governance

HDQT da thuc hién viée chi dao, kiém tra, gidm sét cac hoat dong cua Ban Tong Gidm dbc bang hinh
thire lam viée truc tiép tai cac budi hop dinh ky. HDQT ciing thuong xuyén nhan céc bao cdo thang,
quy, nam cta Cong ty va c6 cac dinh hudng, chi dao kip thoi theo tinh hinh kinh doanh cua Cong ty.

The Board of Directors has directed, inspected and supervised the activities of the Board of
Management by working direcily at regular meetings. The Board of Directors also regularly receives
monthly, quarterly and annual reports from the Company and has timely directions and instructions
according to the Company's business situation.

VI. Bao cao tai chinh/Financial statements
*

)

A
~

1. Y kién kiém todn dwoc tom tét nhwe sau (v kién ddy di dwoc dinh kém bdo cdo)/The audit opinion is
summarized as follows (the full opinion is attached to the report):

“Theo ¥ kién ctia chiing tdi, b4o céo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cua Cong ty vao ngay 31 thang 12 nam 2025, ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién ¢ cho ndm tai chinh két thuc cuing ngay, phu hop véi céc
Chuan muc ké todn Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién
quan dén viéc 14p va trinh bay bao cdo tai chinh.”

“In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of the Company as at 31 December 2025, and of the results of its operations and its
cash flows for the year then ended in accordance with Vietnamese Accounting Standards, Vietriainese
Enterprise Accounting System and the statutory requirements relevant to the preparation and
presentation of the financial statements.”

2. Bdo cdo tai chinh dwoc kiém todn: dinh kem béo cao.

Audited financial statements: attached to the report.

CONG TY CO PHAN AU LA N
AULAC CORPORATI :

Noi nhdn/Recipients:
- S& Giao dich Ching khoéan Ha
Noi/Hanoi Stock Exchange:
- Trang web cdng ty/Company website;
- Luu VT/For archive. :

TANG GIAM BOC

Mai Vam Gang
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