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Thanh phé Ho Chi Minh, ngay 24 thang 3 ndm 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN AU LAC

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh giri: Pai héi dong Cé dong Cong ty Co phin Au Lac

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ctia Qudc hoi nude Cong hoa xi hoi chii nghia
Viét Nam thong qua ngay 17/6/2020.

Cin cir Diéu 1¢ t6 chire va hoat dong ctia Cong ty Co phan Au Lac.
Can clr Quy ché hoat dong ciia Ban kiém soat Cong ty C6 phan Au Lac.

Cén ctr tinh hinh Béo céo tai chinh nam 2024 ciia Cong ty C6 phan Au Lac da dugc kiém
toan boi Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam.

Ban Kiém soéthin ‘béoA cao trudoc Dai hoi d@)ng Cod dong tinh hinh hoat dong ctuia Ban kiém
soat Cong ty Co phan Au Lac (dudi day dugc goi tat [a Cong ty) nhu sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Nhan su cia Ban kiém soat

Trong nam 2024, Ban kiém soat gdm 03 nhan su nhu sau:

- Ong Huynh Buc Truong - Truong Ban kiém soat
- Ba Nguyén Dinh Thuy Tién - Thanh vién Ban kiém soat
- Ba Dang Thi Hong Loan - Thanh vién Ban kiém soat

2. Hoat dong ciia Ban kiém soat

Trong nam tai chinh 2024, Ban klem soat da to chuc 02 lan hop truc tiép vé viéc phén cong
nhiém vu gitra cac thanh vién dé trién khai cong tac soat x¢ét gitra nién do va cudi nam, ngoai
ra Ban kiém sodt c6 cic cudc hop truc tuyén dé trao doi thong qua mot sé ndi dung lién quan
dén bao cao kiém toan va cac hoat dong kiém soat theo nhiém vu dugc giao.

Ban kiém soat da duoc chi tra thu lao theo murc Dai hoi dong ¢6 dong da thong qua.
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3. Két qua thye hién giam sat
3.1 Giam sat hoat dong cia Hoi dong quan tri

Trong nam 2024, Hoi dong quan tri da to chtre 9 phién hop, céc cude hop duge ghi thanh
Bién ban va ban hanh cac Nghi quyét nham trién khai ké hoach kinh doanh theo Nghi quyét
cua Dai hoi dong ¢d dong va cong tac giam sat, diéu hanh cong ty.

Hoi dong quan tri da ludn bam sat cac muc tiéu, dinh huong theo Nghi quyet Dai hoi dong co
dong, chi dao va dua ra cac giai phap kip thoi phu hgp véi tinh hinh thuc té trong kinh doanh.

3.2 Giam sat hoat dong ciia Ban Tong Giam doc

Ban Téng Giam dbc da rt nd luc trong diéu hanh, thuc hién cac muc tiéu cia Dai hoi dong
o dong phu hop véi chi dao, dinh hudng cua Hoi dong quan tri, nhim mang lai hiéu qua cao
nhét cho Cong ty. Ban Tong Giam ddc da tuan thu cac quy dinh cta phédp luat va cac quy ché,
quy dinh cua Cong ty.

Ban Tong Giam doc da bam sat tinh hinh thi truong, chu dong thuc hi¢n cac giai phap nham
thuc hién tot ké hoach kinh doanh da dé ra, toi vu hoa hoat dong kinh doanh.

Ban Tong Giam doc ludn ting cuong cong tac quan tri rui ro, kiém soat hoat dong, nang cao
chat lugng dich vu, nang cao chat luong thuyén vién, giir virg thuong hi¢u Cong ty.

Ban Tdong Giam ddc trién khai viéc ap dung cong nghé trong quan ly diéu hanh, xay dung
moi truong lam vi¢c chuyén nghié¢p, trach nhiém va hi¢u qua.

Ban Téng Giam doc tiép tuc thuc hién chu truong dau tu dong mai doi tau nham phat trién
va tang strc canh tranh cho Cong ty theo Nghi quyét ciia Dai hoi dong c6 dong.

Trong qua trinh thyc hién nhién vu kiém soat, Ban kiém soat da dugc Hoi dong quan tri, Ban
Téng Giam dbc tao diéu kién thuan lgi trong viéc phdi hop, cung cap day du cac thong tin,
tai liéu dé Ban kiém soat thuc hién chirc nang nhiém vu theo quy dinh.

PHAN II. KET QUA GIAM SAT HOAT PONG TAI CHINH CUA CONG TY NAM
2024

1. Két qua kiém soat hoat dong tai chinh ciia Cong ty

Cong ty da tuan thu day du cac quy dinh phép ly ¢6 lién quan dén viéc lap va trinh bay bao
cdo tai chinh.

Hé thong s6 sach ké toan: s6 sach, chimg tir, béo cdo tai chinh rd rang, kip thoi; cong tac quan
ly tai san, vat tu, cong n¢ chat ché; trich lap du phong day du, hop ly; cong tac ké khai thué
dugc thuc hi¢n dung quy dinh.

Cong ty to chire bd may ké toan phu hop va tuan thu viée thuc hién cong b6 thong tin theo
quy dinh.
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Cong ty cung dang trong qua trinh g dung c6ng ngh¢ thong tin trong cong tac quan ly diéu
hanh dé ti wu tinh hiéu qua trong hoat dong va kiém soét.

2. Két qua thim dinh B:o céo tai chinh nim 2024

Ban kiém soat nhét tri vi Bao céo tai chinh nam 2024 da duoc kiém toan bgi Cong ty Trach
nhi¢ém Hiru han Ernst & Young Viét Nam. Bdo cdo tai chinh da phan anh trung thuc va hop
ly, trén céc khia canh trong yéu, tinh hinh tai chinh ctia Cong ty vao ngay 31/12/2024, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc
cung ngay.

3. Két qua thue hién Nghi quyét PHPCD

Két qua doanh thu va lgi nhuan dat dugc trong nam 2024 (Theo Bao céo tai chinh da kiém
toan nam 2024) nhu sau:

Ké hoach Thuc hién Ty 18 (%)
2024 da duogc Nam Nam So voi | So voi
S | Chi tiéu PHDCD giao 2024 2023 KH thuc
T (ty VND) (ty VND) | (ty VND) | nam hién
T 2024 nam
2023
1 | Tong doanh thu (bao 1.324 1.602 1.248 121% 128%
g6m doanh thu tai chinh
va thu nhap khac)
Téng chi phi 1.137 1.276 1.000 112% 128%
Loi nhudn trude thué 187 326 248 174% 131%

Nhan xét:

Nam 2024 Cong ty da dat tong doanh thu (bao gdm doanh thu tai chinh va thu nhap khéc)
1.602 ty VND, dat 121% so v6i ké hoach dugce Pai hoi dong ¢d dong thong qua, ting 28% so
voi thuc hién nam 2023.

Téng chi phi 1a 1.276 ty VND, dat 112% so v&i ké hoach dugce Dai hoi dong ¢6 dong thong
qua va tang 28% so vdi thuc hién nam 2023.

Loi nhuan truge thué dat 326 ty VND, dat 174% so voi ké hoach duoc Dai hoi déng co dong
thong qua va tang 31% so voi thuc hién nam 2023.

Du tinh hinh kinh té - chinh trj thé gi¢i nam 2024 van d6i mat véi nhiéu kho khan, thach thire,
tuy nhién cung véi su dinh hudng va chi dao kip thoi sat sao cua Hoi ddng quan tri, dau tu
03 tau mdi trong nam 2023 kip thoi dap tmg nhu cau ting cao cua thi truong lam cho doanh
thu nam 2024 tang trudng manh, ciing véi viée kiém soat tot chi phi nén hiéu qua tang cao,
loi nhuén thuc hién nam 2024 vuot 174% so voi chi tidu ké hoach.
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4. Két qua soat xét Bio cio tai chinh nim 2024

Bio cdo két qua kinh doanh:

bVT: VND
STT| N¢i dung khoin muc Nim 2024 Nam 2023 | °Tang
(Giam)
I | Doanh thu thuan vé ban hang va | 1.555.505.269.939 | 1.217.347.035.76 28%
cung cap dich vu 0
2 | Gia von hang ban (1.126.936.418.806) | (877.761.819.962) 28%
3 | Loi nhuan gop vé ban hang va cung 428.568.851.133 | 339.585.215.798 26%
cép dich vu
4 | Doanh thu hoat dong tai chinh 42.657.210.803 27.892.573.762 53%
5 | Chi phi tai chinh (74.420.240.142) | (45.830.294.759) 62%
Trong do: chi phi ldi vay (67.093.609.326) | (78.628.244.763)
6 | Chi phi ban hang (19.042.166.950) | (17.207.124.383) 11%
7 | Chi phi quan ly doanh nghiép (50.008.516.094) | (56.821.231.888) | (12%)
8 | Loi nhuan thuan tir hoat dong kinh 327.755.138.750 | 247.619.138.530 32%
doanh
9 | Thu nhép khac 3.522.623.169 2.528.377.962 39%
10 | Chi phi khac (5.711.738.569) (1.668.881.193) | 242%
11 | (L&)/Loi nhuan khac (2.189.115.400) 859.496.769 | (355%)
12 | Tong loi nhudn ké toan trude thué 325.566.023.350 | 248.478.635.299 31%
13 | Chi phi thué thu nhap doanh nghiép | (64.629.854.835) | (51.801.385.231) 25%
hién hanh
14 | Loi nhuan sau thué thu nhap doanh 260.936.168.515 196.677.250.068 33%
nghi¢p
15 | Lai co ban trén ¢o phiéu 4.739 3572 33%
Bing cin doi ké toan tom tit:
DVT: VND

Noi dung khodn muc

A As
SO cuoi nam

S6 diu nim

TAI SAN NGAN HAN

1.169.039.061.998

578.129.468.377

Tién va cac khoan tuong duong tién

785.551,568.552

262.699.754.528

Céc khoan dau tu tai chinh ngin han

194.333.600.000

145.153.124.666

Céc khoan phai thu ngin han

74.116.410.874

40.875.056.510

Hang ton kho

94.998.939.474

117.179.035.421

Tai san ngdn han khac

20.038.543.098

12.222.497.252

TAI SAN DAI HAN

1.101.196.891.765

1.835.793.997.308

Cac khoan phai thu dai han

143.966.624.600

144.021.195.380

Tai san ¢o6 dinh

885.374.429.089

1.617.690.575.933

TSCD htru hinh

885.374.429.089

1.617.638.075.924

- Nguyén gia

2.158.415.827.318

2.655.159.819.080

- Gid tri hao mon liiy ké

(1.273.041.398.229)

(1.037.521.743.156)

TSCD vo hinh : 52.500.009
- Nguyén gid 649.500.000 649.500.000
- Gid tri hao mon lily ké (649.500.000) (596.999.991)
Tai san do dang dai han 7.740.453.072 15.868.779.628
Dau tu tai chinh dai han 700.000.000
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Noi dung khoan muc

A Ao
SO cuodi ndm

A A -
So dau nam

Tai san dai han khac 63.415.385.004 57.256.669.947
TONG CONG TAI SAN 2.270.235.953.763 |  2.413.923.465.685
NO PHAI TRA 868.855.643.052 | 1.201.511.124.493
No ngin han 419.049.113.052 410.662.664.493
No dai han 449.806.530.000 790.848.460.000

VON CHU SO HUU

1.401.380.310.711

1.212.412.341.192

Von gop cua chu sé hiru

564.706.200.000

564.706.200.000

Thang du von cd phan

254.725.820.000

254.725.820.000

Co phiéu quy

(64.308.111.200)

(64.308.111.200)

Quy dau tu phat trién

131.504.390.290

110.629.496.809

Loi nhuan sau thué chua phan phoi

514.752.011.621

346.658.935.583

TONG CONG NGUON VON

2.270.235.953.763

2.413.923.465.685

Mot s6 chi tiéu phén tich tai chinh

Chi tiéu Nam 2024 Nam 2023
1. Co céu tai sin va ngudn von
1.1. Co cau tai san n
- Tai san ngan han/T0ong tai san 51% 24%
- Tai san dai han/T0ng tai san 49% 76%
1.2. Co cau nguon von
- No phai tra/Tong nguén von 38% 50%
- Von chu s¢ hitu/Tong nguén von 62% 50%
2. Ty suat lgi nhuan
- Ty Rsuat loi nhuan sau thué/Doanh thu 16.8% 16.2%
thuan
- Ty suat g1 nhuan sau thué¢/Tong tai san 11,5% 8.1%
- T?/ sPat loi nhuan sau thué¢/Tong von chu 18.6% 16.2%
sO hiru
Tinh hinh doanh thu, gia von hoat déng khai thac van tai bién
Chi tiéu Nim 2024 Nam 2023
Doanh thu 1.555.505.269.939 | 1.217.347.035.760
Giad von 1.126.936.418.806 | 877.761.819.962
S6 chuyén 271 115

Tong doanh thu ndm 2024 tang 28% so véi nam 2023, trong d6 doanh thu van tai ting dén
23% so0 v6i nam trude do Cong ty da dau tw méi thém 03 tau chd dau nam 2023 nén s6 lugng
tau dua vao khai thac va sé chuyén vén tai ting. Bén canh d6, dnh huong béi tinh hinh kinh
té - chinh trj thé giéi nén nhu cu va gia cude van chuyén hang long cling c6 xu huéng ting.
S6 chuyén thuc hién duoc ting 36% so v6i nam trude.
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Cac khoan doanh thu tai chinh va chi phi tai chinh

Doanh thu hoat dong tai chinh chi yéu la chénh Iéch ty gié héi doi va lai kinh doanh chig
khodn, chi phi tai chinh chu yéu la chi phi lai vay va 16 chénh léch ty gia hoi doai. So voi nam
2023, doanh thu tai chinh tang 53% chu yéu do 1ai chénh léch ty gia va 1ai kinh doanh chirng
khoan.

Loi nhuan khac

Cong ty ¢ khoan 16 khac ,2,189 ty VND do ’chénh Iéch chi phi khac cao hon thu nhép khac
trong nam, trong dé chu yéu anh huong tir két qua thanh ly tau hang Aulac Vanguard.

Tinh hinh cong n¢ phai thu, ng phai tra va cac khoan vay

Cac khoan cong n¢ phai thu khach hang dugc ghi sé theo gia tri co thé thu hoi, quan ly chat
ché va thu hoi ding han, Cong ty da lap du phong day du cac khoan ng qua han thanh toan.

No vay tai thoi diém 31/12/2024 giam so v6i thai diém 31/12/2023 1a do Cong ty da tra bot
ng vay ngan hang. Cac khoan vay ngan han cua Cong ty nhdm muc dich b sung von luu
dong, cac khoan vay dai han phuc vu cho vi¢c dau tu tau. Céc khoan ng phai tra va khoan vay
déu ndm trong kha nang thanh toan ctia Cong ty.

Tinh hinh can bg cong nhan vién cia Cong ty

Tai thoi diém 31 thang 12 ndam 2024 Cong ty c¢6 tong cong 335 nhan vién (ngay 31 thang 12
nam 2023 la 323).

Tinh hinh tai sin c6 dinh

Trong nim 2024, Cong ty da trang bi thém hé thong xir Iy nude dan cho 3 tau. Tai san ¢6 dinh
giam la do Cong ty thanh ly tau Vanguard.

Khau hao tai san ¢ dinh hitu hinh va hao mon tai san ¢ dinh vé hinh duoc trich theo phuong
phap duong thang trong sudt thoi gian hitu dung udc tinh cua cac tai san.

Trong nam 2024, Cong ty thay d(’ll),i thoi gian khdu hao mot s6 tau tir 10-12 nam xudng 8 nam,
theo do chi phi khau hao tai san ¢6 dinh hitu hinh cho cho cac tau nay theo thoi gian khau hao
mdi la 302.422.321.806 VND.

PHAN IIL THONG TIN VE VON CO PHAN VA CO TUC CUA CO PONG DEN
THOT DPIEM 31/12/2024

Cong ty da thuc hién phan phdi loi nhuan va trich 1ap qu§ theo Nghi quyét ctia Dai hoi dong
cd dong thuong nién.

Vén diéu 1¢ Cong ty tai thoi diém 31/12/2024 1a 564.706.200.000 dong (khong thay doi so
vai 31/12/2023).
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Tai thoi diém 31/12/2024, sb lugng cd phleu dang ky phat hanh la 56.470.620 c6 phiéu, s6
luong c6 phiéu quy 12 5.267.286 ¢ phiéu, s6 ¢d phiéu phd thong dang luu hanh la 51.203.334
¢6 phiéu.

Co tirc nam 2023 cong b6 theo Nghi quyét Dai hoi dong co dong l1a 8%. Trong nam 2024,
Cong ty da chi tra ¢0 tirc nam 2023 va cac nam truge véi tong cong 1a 40.314.994.000 VND.
Co tirc con phai tra cho c6 dong dén thoi diém 31/12/2024 do ¢b dong chua lién h¢ Cong ty
dé nhan 1 2.929.967.100 VND.

PHAN IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT CHO NAM TAI CHINH
2025

Ban kiém soat tiép tuc thuc hién nhiém vu gidm sét trién khai Nghi Quyét Dai hoi dong cd
dong thudng nién 2025 ctia Hoi dong quan tri va Ban diéu hanh.

Tham gia cac cudc hop cua Hoi dong quan tri theo Diéu 1¢ va khi ¢6 yéu cau cia Hoi dong
quan tri, Dai hoi dong c6 dong.

Théam dinh Bao céo tai chinh dinh ky hang quy, 6 thang, nim; gidm sat viéc chap hanh cac
quy dinh phap ly ¢6 lién quan dén viéc 1ap va trinh bay béo cao tai chinh.

PHAN V. KET LUAN

Trén day 1a ndi dung bao cdo ciia Ban kiém soat, Kinh trinh Dai hoi xem xét thong qua.

Ban kiém so4t xin chan thanh cam on su tin nhiém cia Quy ¢o dong, su hd tro cuia Hoi dong
quan tri, Ban lanh dao va can by cong nhan vién Cong ty da phdi hop, gitp do va tao diéu

kién dé Ban kiém soat hoan thanh nhiém vu dugc giao.

Thay mat Ban kiém soat, toi xin kinh chic strc khoé dén Quy vi dai biéu va toan thé Co dong
Cong ty.

Kinh chtic Dai hoi thanh cong tét dep!

TM. Ban kiém soat
Truéng ban %

Huynh Dirc Truong
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